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Campus Total (Per E2 Report)
$857,000 East
$624,100 West
$201,750 Village Park
$43,600 Natatorium
$1,726,450 + escalation

Budget for $2M + escalation



West HS 351,276 SF
Auditorium (Cave) seating – 620
Keller Hall - 580
Gym seating - 100 (one bleacher)

Auditorium seating – 910
Gym seating – 1272

East HS       208,729 SF      

Natatorium 15,000 SF
MOST 3,600 SF

578,005 SF



475,000-505,000 SF including:
(Spaces/sizes to be determined)

• 9-12 education spaces
• 19,000 SF/1000 seat Auditorium
• MOST, JROTC, Pre-K Learning Lab
• Right sized classrooms for 28 seats
• Gymnasium to seat 3000
• 8 Lane Pool (if existing is not saved)
• Cafes (2) for 3000 with one kitchen
• Right sized Admin with Nurse
• Support spaces

Building Program for 2,800 Students built by your team



Program – 475,644 to 505,487
West HS – 351,276 SF
Additions – 124,368 to 154,211

But…
- Pool would be new (15,000)
- Gym would be new (27,000)
- Auditorium would be new (23,200)

Additions – 189,568 to 219,411 SF

Part of an Architect’s role will be to work with 
the plan to “right size” this program with you.



Building Program for 2,800 Students

New Building Renovation/Additions to West

475,000 to 505,000 SF Additions – 189,568 to 219,411 SF
Demolition – 22,630 (minimum)
Renovation – up to 328,646
(There will be both “heavy and light” reno)

518,214 to 548,057 SF



Budgetary Ranges for Renovations & Additions

Renovate West (351,276 SF + partial demo) and 
Build Addition (189,000 – 220,000 SF) Total SF 515,000-550,000
• Renovate Existing West High School Range: $ 265- $290/ SF

How much renovation is performed?  It cannot be every SF. What is 
demolished?  TBD

• Building Addition Range: $ 375- $410/SF
Pool (if included) and Cave Auditorium scope need to be determined

• Abate & Demolish East High School/VP Range: $ 2M - $4M
• Site Improvements Range: $ 15M- $20M
• Soft Cost, Contingency Range: $ 40M- $60M 

Total Cost $185M - $240M
Depends upon the “intensity” of the renovation



New 9-12 High School Total 475,000 – 505,000 SF 
• New Construction Range: $ 375-$410/SF

Pool (if included), Auditorium & Trans scope need to be reviewed
• Abate & Demolish East & West High School Range: $ 4M - $5.5M

Determine Village Park scope
• Site Improvements Range: $ 25M- $30M
• Soft Cost & Contingency Range: $ 28M- $33M   

$235M- $275M
Desire to target a program/cost for less than $250M

Escalation to be determined when project scope and timelines are final

Budgetary Range for New Construction



Project FAQs

1.How to renovate West without disruption to school?

Strategic phasing of the project using the new addition as swing space to relocate students/staff during the 

renovation activities and hard barriers for separation of work areas from student spaces will minimize disruption. 

Renovation work can be scheduled over summer breaks but will result in longer construction phase.  Roof work 

needs to be cold applications to avoid odors.  Summers will be intense.  Night work will be necessary all year

2.Time length difference between two options for construction (renovation v new).

Renovation: 2 years addition for swing space + 2 more years for reno + 2 years of abatement and demo

New construction period 3 years (New building) + 2 years abatement, demo, paving and fields.

*Depends on level of renovation and phasing of work during school year vs Summer work.

3.Sequence of events - Demo / Renovation / Build

HS Reno/Addition – Build new addition, renovate existing spaces, abate/demolish East, VP 

New HS – Build new, abate/demolish, sitework for parking and access

4.Increase operating cost (renovation vs. build).

HS Reno - addition will naturally increase operation costs, new systems should be more efficient 

New HS – less square footage + new efficient M/E/P systems should reduce operating costs

Renovation will have roughly 50,000 SF of added space and utility costs



Project FAQs

5.Student disruption with renovation? Is a renovation even safe?

Yes. Properly phased and hard separation of students and construction is paramount.

Rooms adjacent to new construction areas will experience some level of noise.

Relocation of students within the building during the school year as phased work areas change will require 

coordination by the staff and Administration.

• Swing space must accommodate “the walk”

• Temporary removal of ceilings and temporary lights (like Pennwood and Boehm)

• Abatement extends the renovation time

• Requires dustproof barriers

• Negative air machines in reno areas

• Continual waterproofing of renovation areas

• Temporary measures

• Lack of gym and auditorium space during reno

6.Will a new building attract staff?  Athletic facility attraction?

Commonly, a new 21st century facility attracts staff, is a community attraction and sometimes results in

the return of private/charter students.



Project FAQs
7.What grants/other funding is available for efficiencies/cost savings?

Applications can be submitted for RACP Grant (we have already prepared an allocation request for when the 

window re-opens), Federal or State Energy Grants and Utility rebate programs as they become available 

throughout the design process. The Inflation Reduction Act is a new program that may offer opportunities.

8.Safety/Security - Opinions of police/fire on issues/benefits of both options. New HS – design secure

New construction with smaller footprint, proper design that incorporates security needs and new compliant life 

safety systems is preferred.  Local and County emergency responders are always engaged by the project team as 

part of the design.  Lower Makefield was very helpful with Pennwood and Boehm.

9.Cost escalation potential for renovation.

Costs generally escalate each year.  Escalation needs to be determined when the project scope and schedule are 

finalized. The possibility of “unforeseen” is always higher with a renovation than with new construction.   

Investigations are important, a 3D building scan is very useful but there will always be inherent issues that will only 

show themselves when walls are taken down and ceilings are removed.

10.What can be reused?

Existing furniture and classroom equipment at the discretion of the District



Project FAQs

11.What is the detail behind the estimated costs for each category?  (i.e. $2 million for tech).

Allowances are being included in the soft costs for budgeting purposes, final design and District requirements will

determine final cost.  For a school building, the costs applied to furniture/tech etc. are based on past experience. 

Contingency and escalation is adjusted once the scope and schedule are determined.

12.Percent of renovated building that wouldn’t be code.

The percentage of building renovation required for this project would likely require all elements be brought up to 

code.

13. Pro/con list to communicate to community renovation vs. build (i.e. safety, aging)? What are you not getting in a 

renovation? 

• Many existing classrooms are undersized.  The Admin area is undersized.  The Library is small.  The   

Cafeterias are on opposite ends of the building

• Corridors are undersized and lockers are rarely used

• Mechanical systems are original to building and will require replacement within very short ceiling spaces

• Many spaces are either not ADA compliant or not easily accessible.

• Undersized Gymnasium, undersized Auditorium are suggested to be replaced with new



How the selection process works for the architect

• A Request for Proposal (RFP) has been drafted to seek architects with a successful 
track record of Pennsylvania public school design experience.

• The site survey, programming information and reports about the site have been 
included for information.

• A pre-proposal meeting will be held to allow the respondents to examine the 
buildings and site.

• On the basis of the data provided and their experience, the architects and their 
engineering teams will be asked to assemble concept drawings of the proposed 
project together with their credentials, references and fees.

• The District will examine the concepts and architects and create a shortlist prior to 
examining the fees.

• The Board and Administration will interview the architects, ask questions and make 
a selection on the basis of selection criteria.

• The solicitor has reviewed a design agreement that will be the basis for the 
submissions by all of the teams for consistency.



Architect Selection Schedule



Overall Project Schedule
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